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VMPAB/IEHWE ATEHTCTBOM SR

N

« CNOXHO CObpaTh AaHHbIEe /18 MPOrHO3MPOBaH S BYAYLLINX LOXO40B
1 MJIAHNPOBAHMISA BOPOHKM MPOAaxX

+ Becb I'IpOLl,ECC OT KOHTaKTa C noTeHuMaibHbIM KJINEeHTOB
UTO oCcnoxHaeT

A0 MHNLMaLUMW NPOEKTa CONPOBOXAAETCA B PA3HbIX CCTEMaX
BaLly paboTy?

+ MHoro BpeMeHM” OTH/MAaeT CoCTaB/eH e BroKeTa NpoekTa
B Tabmuax

« He xBaTaeTt I'Ip03pal-IHOCTI/I AAaHHbIX MO 3aHATOCTU nepCOHana
UTO OTHMUMaeT

MHOI0 BpeMeHu
1 pecypcos?

* HepocTaTo4yHO I/IHq)OpMaLI,I/II/I AN aHa/M3a 3aTpaT, KOTopble
BIVAKOT Ha peHTa6eanOCTb MPOEKTOB U KNNEHTOB

= TpaTI/ITCFI MHOro BpeMeHu Ha BBO/J 1 CBEPKY MOBTOPAROLLNXCA
AAHHbIX

* Het 0630pa K/t0UYEeBbIX Noka3aTenen ANA aHann3a N NAaHNpoBaHNA

AEATENBHOCTU BCEWV KOMMaHUW

PeluaiiTe BCe BOMPOCHI B O4HOW CUCTEME

MNpoekTbl
o6yqub1e W atTecTaynA

PeecTp 1 KoMrneTeHunn
COTPYLHWUKOB

YCIIOBWA KOMMEHcaUum
nopg6op nepcoHana
NCTOPWA B3aUMOJIEACTBUA

cocTaBneHvie cveT 1 6i0[keToB
yYeT BpeMeHU 1 TaliMUHT
ynpasneHue AoKyMeHTamMn
cocTaeneHve nnaHos pabor
rpaduyeckre cpeacTea
NNaHUpPOBaHUA

MOBUNBHBIN focTyn

FTS
I‘IepCOHan
Agenc
yueT MaTepHaﬂbelX pacxo,qos S(ﬂutiOﬁ ::r;ij_\:::l”ﬂ O KneHTax 1

nnaH-rpaduk niaTexei
y4eT U KOHTPONb MriaTekein
aHannz 3a80TKEHHOCTH 1
peHTabenbHoCT

MOHUTOPUHT KNIOYEBbIX
rnokasartenemn
PUHAHCHI
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OTUETBI MO CTAaTYCy NPOEKTHBIX
pabor u 3aTpar

MHGOPMaLWA O 3a[0/KEHHOCTN
oTuYeTbI MO NPUGBINBHOCTY
NpoeKToB, KNUeHToB, 6peHaoB




NMouCK N
NMPUBAEYEHNE
KIIMEHTOB

3AMYCK
MPOEKTA B
PABOTY

MJIAHNPOBAHWNE
BIOKETA
PECYPCOB

BbINOJ/IHEHNE
PABOT MO
MPOEKTY

BUMIVHT,
KOHTPOSIb
MATEXEN

PNHAHCOBAA A
KOMMEPYECKASA
OTYETHOCTb
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T
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Baluw 6bmsHec-npoLecco!

Pernctpupyrite n oTcnexmnsaiiTe Bce KOHTaKTbl MeXAY COTPYAHUKAMM KOMMAAHUN
N NOTEeHUMANbHBIMU KIMEHTaMU. A 31eKTPOHHbIe KoMK KOMMepUYeCcKnx
NpeAnOXeHWN, 3asiBOK, MPOTOKO/IOB BCTPEY 1 Ap. XpaHUTe B cUcCTeMe

4SS ONHOTO J0KYMEHTUPOBAaHWS BCeX KOHTAKTOB. [pocMaTpuBaiite MCTOPUIO
Mo KOHTakTaMm U1 NpoekTaMm. BeagnTe peecTp NoTeHLUMANbHbIX CAEMOK.

Jlerko perncrpupyimnTe 4oroBopa, CPOKM 1 cneumasbHble ycnosus. MNpukpennginTe
HeorpaHM4yeHHoe KONNYeCTBO BHELUHUX JOKYMEHTOB: 4Or0BOpPbl, MakeTbl 1 Ap.
Co3paBaliTe HOBble MPOeKThl bbICTpee, MCMOb3YS LWAbA0HbI 1 CTaHAAPTHbIE
JaHHble 0 KNVeHTe, pacLieHKax, Bugax pabot. drHaHcoBas MHGopMaL s

Mo MPOeKTy aBTOMaTMYecKn nepesaeTcs B NoAcmcrtemy GrIHaHCOBOrO y4yeTa.

Mcnonb3yliTe WabnoHbl CMeT ANst 6bICTPOro CoCTaBneHNs 6roAxeTa BpeMeHu

1 3aTpat no npoekTam. OTCnexmBalriTe UCTOPUIO U3MEHEHMIA. Mpy HeO6XOAMMOCTY
COCTaBNANTE BHYTPEHHME U KNNEHTCKINE BI0AXKETbI MO O4HOMY MPOEKTY.
CocTaBnsiiTe KOMMepYeckue NpeAnoxeHus. MaaHnpylite TaliMUHT paboT

N NCNoNb3yinTe rpadunyeckme cpescTea NiaHMpPOBaHMS.

OTcnexwmBaniTe cTaTyc paboT Mo NPOEKTY C MOMOLLLHO AMarpaMmbl [aHTa

1 pabouero kaneHaaps. CpaBHMBalTe NAAHOBYHO 1 GAKTUYECKYHO 3arpy>KeHHOCTb
COTPYAHWKOB. A 4191 COTPYAHNKOB NPeAyCMOTPEHO 3anonHeHe Tabenen yyeta
BPEMeHU C geTanmsaumeri no npoektam. Micnonb3yiTe npenmyLlecTBa
MOBUIBHOMO AOCTYMNa K MPOeKTaM 1 perncrpauum paboyero BpemMeHu

€O cMapTdOHOB.

MpoBoAMTe AeTaNbHbIN aHaNN3 3aTpaT Mo NPOeKTam 1 onpejensiite 3aTpaTh,
BbICTaBASiEMble KNEHTY. Vicnonb3yiiTe Tabenn yueta paboyero BpeMeHM

1 OTYeTbl 3aTpaT Mo NpoekTaMm. BeicTaBnaiiTe cyeTa KVeHTaM 1 nepesasalite
AaHHble B Byxrantepckyto cmcteMy. Hactpansalite GopmMy cueTa B COOTBETCTBUM
C Tpe6oBaHUAMU KNeHTa. OTCIeXMBaNTE NCTOPUIO NAaTeXen Mo KAveHTaMm
N noapsizunKam. AHannsnpyiite 2e6UTOPCKyO 3a401KEHHOCTE MO NMPOEKTaM.

Jlerko HacTpavBaiTe KpUTEPUIM OTOOPA N COPTUPOBKU AAHHbLIX 1 NofyYvanTe
OTYeTbl, MaKCMManbHO OTBeYaroLL Ve BallM TpeboBaHUAM. [TonyyaiiTe
AeTanbHyto MHGOPMaLMIO MO NPoeKTaMm, KNneHTam, bpeHaam v ap.
AHanM3npynTe BbIPYYKY 1 peHTabenbHOCTb MO KJIMEHTaM 1 MPOeKTaMm.
OTcnexuBariTe BCe K/t0YeBble MOKa3aTenu Ha NnaHenu ynpasneHus.
HacTpavBaiiTe cTaHAapTHbIE OTYeTbl K pa3pabaTtbiBaliTe CBOU.
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«MOXHO OTMEeTUTbL
cnejytoLye npenmyLLecTsa
pewieHus FTS Agency
Solution: nonyyeHwne Bce
HeobxoanMon nHGopmMaLnm

/g LU

v/ MoBblLWEHVE TOYHOCTV 11 OMepaTVBHOCTY yyeTa
6onee spdeKTBHOE 3aTpaT 1 JOXOAO0B, BbICTaB/EHWS CYETOB, KOHTPOIS
AeBUTOPCKOM 3a0/KEHHOCTM

O NMPOEKTaX KOMMNaHnn B

pexvme peasibHOro BpeMeHu,

NAaHMpPOBaHMe N yyet
v CokpalleHvie BpeMeHHbIX 1 TPYA0BbIX U3epkek Mo

06paboTke cHeTOB, POPMUPOBAHUIO JOKYMEHTOB U
COTPYAHWKOB». OTHETOB

paboyero BpeMeHu

v’ O6ecneyeHrie pyKoBoaUTe e BCeX ypOBHEN
Vnbsi FOpBYHOB, MeHeaxep $1HaHCOBO-ynNpaBaeH4eckon nHpopmaLmen
ynpasneH4eckux NT-cucrem, v' HagexHoCTb 1 3aLpTa nHdopMauym ot

McCann Erickson Russia HECAHKLUNOHNPOBAHHOIO AOCTYMNa N TEXHNYECKNX

/ cboeB

v’ MNoBbllweHWe NPO3PaYHOCTV MO 3aHATOCTM LUTAaTHOMO
1 BHeLUTaTHOro nepcoHana, Bugam paboT 1 3aTpaTtam
Mo NpoekTam

. . . Dynamics 365 Business Central - komniekcHoe peLleHe Ans yrnpaBneHus
M IC rosoft npeanpusaTreM oT KoMmnaHuy Microsoft. 3To MHTerprpoBaHHas ccTema,
. KoTopas obbefnHAeT MHPOPMaLIO O BCeX HanpPaBNEeHNSX AesATeNbHOCTA
KOMMaHWUN 1 OTINYAETCA Nerko HaCTPOIKON, BbICTPbIM BHEAPEHMEM,
NPOCTOTOM 1 yA06CTBOM MCMOIb30BaHNUS.

KomnaHuia FTS Group - mexayHapoaHasa VT-KoHCanT1Hrosas KOMMaHus.

Mbl 3aHMaeMcs BHeApeHVeM peLLeHnii Ha 6ase ERP-cuctem Microsoft B ctpaHax shaping your
BoctouHow EBponbl v CHI ¢ 1994 roza. bonee 250 KNVMEHTOB U3 pa3HbIX CTPaH F T S digital future
A

MOJb3YHOTCA KOHCANTUHIOBLIMU yCyraMu KomnaHum FTS ans opraHmnsaumnm
3dPekTMBHOro ynpasneHns 6usHec-npoueccamu. Cpeam Hux: Ogilvy, TBWA,
McCann Erickson, Edelman, INDIVISION n ap.
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